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OXE — Ti givai;

B OXE : OAokAnpwuévec Xwpikég Etrevduoelg

m  EpyaAcio OAokAnpwpévng XwpIkAS AVATITUENG YIa TV €QAPHOYH AVATITUEIOKWY
OTPATNYIKWY CUYKEKPIMEVWYV TTEPIOXWV /
Xwpikwv Evotitwy

m  O1 TEPIOXEG AUTEG, EITE TTAPOUCIACOUV OUYKEKPIJEVA TTIPOBARUATA TTOU TTPETTEN VO
QVTIUETWTTIOTOUV € OUVOAIKO TPOTTO, €ITE DIOKPIVOVTAI VIO TIG ONUOVTIKEG
QAVATITUSIOKES OUVATOTNTEC, Ol OTTOIEC UTTOPOUV va afloTroinBouv Kal va
MEYIOTOTTOINOOUV PE BAcn £va OAOKANPWHEVO QVATITUEIOKO OXEDIO.

m  YAotrolisital o1o TTAQiolo Tou MNEMN «NMEAOIMNMONNH202 2014 -2020»

m 2uyxpnuarodotnon: ETMA, EKT



ATTQITNOEIC YIA TNV EKTTOVNON TNG

ueAETNC OXE

Karaypa®n TnG UQICTANEVNG KATACTAONG :

m AvoAuon €€€ENIENG KOIVWVIKOOIKOVOUIKWY
XOPOKTNPIOTIKWY TNG TTEPIOXNG

m EEENIEN TG emixeipnuaTIKAG dpacTnpIdTnTaC /

opyAvwaon TNG TTapAywYIKAG ETTIXEIPNUATIKAG BAoNS

m ATTOOgua, QUOIKWY Kal TTOAITIOTIKWY TTOpWYV /
TTPOCTACIA KAl agloTroinon

m  BaOIKEC UTTOOONEC

m KovwvikéG UTTOOOUEG

m KoIVWwVIKEG ETTIXEIPAOTEIG
|

™

EBVIKOG, TTEPIPEPEIAKOG KOI TOTTIKOG XWPOTAEIKOG OXEDIATHOG /

| SWOT Analysis I

e AVAYKEC

elepdpxnon avaykwyv

<

>

eBiBAloypagikd
oedopeva

eMeAETEC — 'EpEUVEG

e AIaBOUAEUCTEIC

4




2.UvOEDN 2TPATNYIKNG ME OTOXOUC
[TETT INeAotrOoVvVnoou kal RIS3

ELAIKOI ZTOXOI MEMN “NMNEAOTNMONHHEOE 2014-2020™

b8 CROMAZLA
Ekauypoviguds Th STIREIpnPaTIERG BEOT)C Kal e Ty
EKPETEAMU T TR OTGYT v SRSV TEWVOADYITE KTl
1.8.1 5 N . ;
KamaTapioy Gma waTdpaes MME, wia BEATiooan The
T pOYIIKAG TOUC padTHpIaTHTEG i F KT THY GviTTTuEn
ApUET vEWY KO IvOT AP WY STTIRSIp A ooy, qOPQvd g 100
1.5.2  |ropsic TpoTEpaIdTnTaE THE OTROTHIKES RIS3 T
Mepippsiog MehoTomaTou.
2831 Evimeudr) Tr¢ qUPPSTORC Ty QTapwy Tou TARTTONTE ¢
’ TR KO KONWYVIKG GTTOKASITUO OTHY oy0pd Spyaoio
BehTiwdr The TROTREMPATHTO Ty KOOIk G SUTroR iy
2862 |opd@oy O TOIOTIKES Kl OADKANDWUSED KOMOWIKES
UTTH pETic;
BATiwdr 1oy TROOTITIKGY oy JuaySvn ars Kol ovdTTugn g
2B4.1  |mEpiowory TG NEpIpEpaig JE TRORAMPaTE aToy
CMIRSIPAPATIKG KOl Komovikd 1aTa raug
21 EUPROA TTRY OADKAN QWS S0 RSP COTIK DY Kl
- SIOIKDY CTORAATWY (ITOppIPHE T
.41 Behtiwar trg SiRsipiars mompou Ddarog
351 Mpoorogin Ko avdSSIEn T TOMTIOTIKAG KO QuUdmKhg
- KANpOVOHIdE g TAAIU EAEN G STITKETTT Y
BEATIwT) TR OUWASOTS TOURITTIK Gy, TTOATIOTIK Y Kl
411 [mopoyoyikoy TEpiakoy 1h Meprgpepans g 1o kopio odikad

AikTUO Kol TOUE dEupoTaikols dhoveg

MpoodiopIoHOC

>TPATNYIKNG
& EIOIKWV ZTOXW

EIAIKOI ETOXO! ETPATHTIKHE EZYTINHE
ESEIAIKEYZHE (RIS3) THE
TEPIQEPEIAY MEAOMONNHEOY

AvafdAuIm) Tuy STy Tou ovApomyou uvapikai yi
T Eqappoys T Zrparryikc Efumne Efdikaume

BuBpiain perapodd e alvBem e amnmedinme kol
Bpoupyic TolaTy drepary BETE oyt

Af oot Ko evaupd o ooy kil En
TEpvIADYIKGY KOTvOTOpIGY aToy aypoBIgTpagIkG TORED Kl
oy ToupI Ty g

Syl Euvalk v VB Ky I TRy TROGART T
Epeuvic - Teyvohoyine Ko Kavatopioe mny TEprpEpen ke
olkovoia

Weito v mEQIRMOVTIK DD OTOTUTEATOE KOl TROTIAUOY ToU
dypoBICTPOGIKOD TOPET T KNPaTIKE Chhayh

gk Ghvay The mpdafiame ot yphuaroddTnam 1au mvghou
Tighy IR TRy

Anoupyin onaiou owapaTog - TUTETnTES Y Ty TRaGAN
OmIG ayopEe ToU EEwTEpIKDD Ty TpoidyT VI pEmGY 1o
Aoy Toupiaudg - Modmaude ko Toupiouds -
Aypodinrpoge

MeramynuaTaudc T TEpIgEpE Tk c STyEpnuaTIkAT TG
oo Ty wapaywy Sl avtaywaTikdy Tpoldviuy rou
aypoBInTpOIKOD TOWST KO THY TEpOYE TOURITIKGY
UTRpEmE UrA ; TpooTIBEam ; afi:.

AvdTrTug) koudTalpne auvepymay Perab0 ST omy,
akadnputkfc - speLmTIkR: Kondn o, Anpomae Aoiknm:
(kevTpIK e Ko TEpIgEpa K fic)
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ETrevOuTIKEC [1pOTEPAIOTNTEC —
Katavoun lNpoutroAoyiouou

MINAKAZ KATANOMHZ NPOYMOAOINZMOY THX XTPATHINKHZ TAMToK
ANA EMNENAYTIKH NMPOTEPAIOTHTA

A=ONAZ nEP"chNEAPfI'c')‘THH ETNA EKT ZYNOAO
MPOTEPAIOTHTAZ A (A.A. €) (A.A. €) (A.A. €)

1 3a 1.000.000 1.000.000

2A 9i 500.000 500.000

2A 9iv 400.000 400.000

e 1.875.000
MANHE 2B od 1.875.000 .875.

3 6a 2.000.000 2.000.000

3 6b 1.000.000 1.000.000

3 6C 2.825.000 2.825.000

4 7b 2.500.000 2.500.000

ZYNOAO 11.200.000 900.000 12.100.000




EtrevouTikeC [poTepaloTnTeC — KaTnyopie

[Mapeppaonc / ETALCIuwY Epywyv OXE

MpowBrnor THE SMIYSIpARaTIKATATHS, 18iwg P Emxaipnoioarr avdTTruin MRE, othpiEn g
TH SIEUKAAIVOT] THE OIKOVOHIKEG ETTIKSIPNPUOTIKOTHTOG KOO T QuUTpiony
1 3a SRHETEARSUOT G Wiy 185wy KOl TH OTHRIER THE =1 STTIXSIpAOewy [TUPTTSpIAO B avapevg Thg
AN UIoUpo G wEW STTINSIP A OZery, PETa L0 @hhony oTApIEng o2 Texvafiootals (spin offs) ko
HE0m puUT0 Py STTIHEI P Oy TTapdywysg sTaipsise (spin auts))
EvEpyn TIKE SwTOE, HETa el dadoy Kol U OK o TG Evspyn Tk SwToEn, peTofd dAAwy Kol Hs OroTTS
= Qi Tnva?dJBnUn T oo fcl'u.]vsun{cupldw KO TRE 109 THw TTpowER O Tow Ty SUKOGIpImyY KOl THE
: APOOTAPICG OUPPETORAS KO TH BEATIWON Tow BpOOTApIO: TUPHHETOXAG KOl Tr BeATiwon Thg
OUWOTOTAT Y 000y AN OTIC OTTO O 0ANTINGTHTOG
BEATIIOON THC TRAOR 0O G O 01K OO 1K 0 Evioyuon Thg TTpaoBoong Os alkovo ik
TpOoMTEE, B OIPE: Kol LIPRARG TTOIATHTO G TTpoOITES, BIOIHEs KOl UIPR ARG TTOIGTHTOE
3 9w UTTH PEIEG, TUHTTEDIAD D S Toow 112 UTThpedisg, CUPTTEpIAOPEOovOpEv g THG
LTI RSy UyElav O IR G TTEpIBaALN G Kol Tory Uy SIovo KRG TTEpiBaAine Kol Taw Kooyl K o
KO YOI RO UTTH RS0 Y KOYR ¢ DpEdsin g UTTH QeI KOIVE G ek lng
MupoXf OTAQISHG Y0 TH PUMKR, OIKOYOUIKR
a ak Kl KDI':.I'UJ'l.I'IKﬁ c['vccimovc'n'\.rncrr] u1TD|3ccEI|.[|n:r|.|£"-.-'uJ\-' oF |_|pL|J'TEI|3E|U.:'\I'€g TEI'I'I'IK[‘=|l; OvOTTTUL NG ’cra €1TI"I'I'8EI'D
KOMWOTHTOY SvTOE OOTIK WY KO 00T KDY KOWATATOG O GOTIKES KOl OypoTIKES TTERIOYEC
TEEQ 10K G
ETrowd@ 0ol OTow TOHSH Tooy CTroEAR T, 0TS
wil IKawoTToInBolw Ol CTTaITHOZIE Tou a p .
TERRaTONTIN oG Kek EVOL T Evenoms ke o
5 Ga WOl O TILETWITIOTOOY O] GWaEyYKEE TTOU SXo Uy 17 .
TpoOdIopIOEsi aTrd To KOETH HEA Yo mes . . .
SITowaUOSiE TTOU UTTEp R ivouy T Sw AQy oo BIoACYAS Kol PETRY ovak UK AW o)
QIO I TR OZ1g
ETovd@ 0Ol OTow TOLUE0 Tow UENT Y, WOTS vl
IKOwoTTolBoly Ol KTTOITH oSG Tou
53 (=] 1] TEpIRWAAOYTIK OO KEKTHHSYOU THE Evodr s Kol 22 Etrsfepyooio AUpoTo
WOl O TIHETWITIOTOOY O] GwayYKEE TTOU SX oLy
TpoOAIopIOESi oMo To KOETH SR Y0
S THPROT, TTROOTE O ®, TTROwWE fOT Kol - - - -
r (=1 OwETTTUER THG PUOKAS KOl TTOATIOTIKA G 94 QPD,UTE[UIEE' CWC[TFTU&.” ket 'rrp|:||3|:|.?:.r'| grorREiuy
AR GE MU OIOG TTOMTIOTIKA G KANPpOvORIdg
Evioyuar TH¢ TTEppEpsid KA G KIVATIKAGTR TG AAAOl OVOROTOOKSUGTHEY0l [ BeATiwpSwal
g b HEOW Trg oUvSs0mc SEUTEPEUOVTOY Kl 34 Apoapol (OuToKknTABpopor, sAvikai,
TRITEUOWTOLY KAOPRE WY IS TIg uTTodopsg SAES-h, TTeplpspsiokoi F ToTTikoi
TrEPIAD H F OO0 PEwoay Toow TTOAITROTT IR 0w KO PR o A0 Ardol BoAdoaiol Mpdvec

A@opoulv puovo
O€ OTEPEQ
améBAnTa

Agopouv
Hovo o€
uypa AUuarta

MAnv

QYPOTIKAG
odoTroliag

MAnv
QAIEUTIKWV
KOATOQUYiwV
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Evioxuon IDIWTIKWV ETTEVOUCEWYV
()
m  Avaykn TTPoadIoPICUOU TOU EVOIAQEPOVTOC YIA ETTEVOUCEIC avaAoya
ME TNV QUON TNG ETTEVOUONG.

10puon véag etixeipnong

Etrékraon emyxeipnuatikic dpactnpidtnTac (VEO TTPOIoV)
Exouyxpovioudg unxavoAoyikou €OTTAIOUOU

AANayR TTapaywyikng d1adikagiag

EEEE
HwnN e

m  YTIOXPEWOEIG OlaTAPNON o€ AgiToupyia TouAdxiaTtov TpieTia (MME)
META TNV OAOKANpwWON TNG €TTEVOUONCG.
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Evioxuon IDIWTIKWY ETTEVOUCEWYV
m EKTOG TWV KAQOIKWV ETTEVOUTIKWY dATTavVWV (KTIPIOKA,

unxavApaTa, eEOTTAICNOG) duvaTtal va TTPoOoTEBEI N CUUPBOUAEUTIKN
UTTOOTNPICN, N OUMMETOXI O€ EKBETEIC.

m ATTAITOUPEVO UWOC TTEVOUONC aTTOTEAEI BACIKN £TTIAOYI VIO
MIKPEC €TTEVOUOEIC Xprion de minimis (UWocg evioxuong 65%
ouvoAIkn etrévdouon péExpl 300.000 Eupw TPO2ZOXH 2TIx
AE>MEYZEIZ (TPIETIA)

m AEN EINAI EMNIAE=ZIMEZ EMNENAY2EIZ otnv TTpWTN
METATTOINON KAl EPTTOPIa YEWPYIKWV TTPOoIOVTWY (MAPAPTHMA 1
TNG ouvOnNKkng), 0ACIKA TTPOIOVTA, AAIEUTIKA TTPOIOVTA.
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[TapeuBaceic yia avlpwTrivo
OUVOMIKO

m KoIVWwVIKN €vTagn
m [lpwTtoBdOuia vyeia
m ‘Evracn otnv ayopd gpyaciag

m [lpoutr6Beon o1 BIKAIOUXO! AViKOUV O€ JEIOVEKTOUOEC
oMadec TAnBuopou ox1 OPIZONTIA. Atroguyn
TTPOTACEWYV TTOU TTEPIAAUBAVOUV avTiOTOIXEC OPACEIC
TTou Ba xpnuartodoTtnBouv opildvTia atrd 1o MENM i ta
TOMEAKA INMPOIPAMMATA
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AcikTec atmroteAcoparoc OXE ue aon
10 EIT NeAotTOVVACOU

MpomBrnon g emyepnuankaTaTog, 181 pe 11 BIsukoAUvTn
1 Ja I DIKDV?“IMF SKPSTGM?UUM Ve IE’.SU.N o Tr', oTAPIEN TS T2402 Axabdpiarn MpoonBspavn Afio Ekaroppipic Eupa
Anpioupyiog veow sTySIpiTswy, peTatd dhhwy peam
QUTWPIWY ETTIYEIPATEwY
Awspyol wgeholpeval aTTo evepynTIkKes TTOMTIKE, TTTaTYAANTNG
10903 TTou koTéyouy Béor epyooiog evidg 51 prpviy aTmd T AREH TG
L . . TUUPETORHE TOUE
. Evep),rmmr] a\rTu’E_,r], HeTagl G.MWV i) (e UKm,TD Ui TUppeTEyovTE; TTOU aTTodeqpsiovTal OTrd Tr) gpovT S .
2 =N TTpawlnTn Toy Ty SUKGIpIoY KOl THE GpadThpia; - . . . ApiBpdg
TSR A T (BT T TR o e e sExpTRHEVLY aTOpwyY KOl TToU dpaornploTrolioiviol as avadhiTnon
HHETOXNS 1 1 L ROANENG 10502 spyaTAIDs, TTOU KOTE¥0Uy BE0T ammadyasnarsg |
TUPTTEpIAC PR QYOG TG auTaTTadydhnang, f TTau Sicrnpoiy
1 Beon spyadiag Toug, apéowg getd 1 ARLH THE OU
BeAtiwan trg TpadTEadn oe IKOvOPIKG TTROTITE], BladIpes . . . . .
3 9 i KOl LR ARS TIOIATHTOG UTTHRETIE:, TUPTTEpIACPBOvo Sy Ty 05504 'jfrlal";;l,jn“wv e MPEETE e (FETEISTEE ¢ GisUpuEEs ApiBpdg
UTTHpEmoy Uy siovopikic TTepilohipne Kol Ty KooKy ne s
Mapoxd TTAPIENG Y10 T QUTIKE, OOYOHIKE KO0 KO KL . . . .
4 Sh v oy Svior) UTToRoBpop Sy komoTATwy evTdg ook T2412 -ju;ﬂ'ﬂ'jgpﬁ-;?ilr-le;og;‘FMGBTL;U’EDD%;C?V Efg::]x:gv oy ApiBpdg
KOl Gy pOTIKGY TTEpI0Y Wy epy POYREHY e i
Emrewilosic aroy TOHED Twy OTTORARTWY, GOITE v
IavoTrainBoly o aTaiTAde; Tou TTepifashovikal Mogoatd (%) 1l g
5 Ga KekTHPEvoU T Bvwarg kol v awTigetw miaToly ol avdykss TZ2419 adaopo arepeiw aTTofAfToy TToU 0fnyeiTol o avok UK Aw o TUWDAIKAC TTOpO Y Wy g
TTou Evouy TTpoadiopiaBel atrd 1o kpdTn gEAN IO eTTevh s AEA,
TToU UTTepBaivouy Tig e A0y w QTTOITHde
Emreviios; aroy Topén Ty 0bdrwy, goTs va kavoTroinBoly T2420 ManAuopds Tou sfutnpersitog atmd Behniapéer) TTapoy vepol Dumikd TpdTwTTd
6 Eh 0l QT aelg Tou TepifashowTikol KekTnpsvau Trg Bvwang WEGTIKG qUITAPOTE pe KOl KOTETTOTN T8 TOUASYITTOY HIg
KO vl awTIHETTTIOTO0Y 0f avdykes TToU Syouy TTpoddiopials T2461 OTTd TIG KOTHYopiEg (DikoAoyIK, ¥PIKE, TToToTIkA) Tr¢ DEyiog Mogootd (%)
GTTO 1o KpdTH HEAN Yo emmevdlaeg TTou utrepfoivauy Ti¢ ey 2000/50/EK
7 Bc 45.|mr]er]crr], 'IT|JDCI'IE[CI'IE[', mpowBnan 'fm CVETITUEN TNg T2455 Emokéysg as mohimanikals Tdpouyg ApBpdg
QUTIKAG KO TTOAITIOTIKAG KANPOVOPIGG
Evioyuon The TepIgepeIak i KNTIKOTHTOG PETW THE
TUvBETT g GEUTepeudwTwy KOl TRITEUdyTwy KOpBuwy pe TG . )
8 7b utradopss AEA-BA, TTepihopBavop vy Tuy TTOAUTPOTTIKGY 2423 ApovoaTroaTean minfkim
K&uBoow
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ETIAoyn EpywvV - TTPACEWV

m  EmAUouv /apBAUvouv upnAnig 1Epdpxnong TTPoBARUATA/aVAYKEC

B ApIBUOC Aueca wPeAoUpEVWY aTTO KABE £pyo / TTPAECN

m  2UMPBOAN oTn dnuioupyia ri/kal otnv augnon Twv OIAAEITOUPYIKWY
OXE0EWV METAEU TwV Anuwy TN OXE 600 Kal PE YEITVIAOVTEC
Anpoug

B 2UVEPYEIQ huE AAAa TTpoTElvOuEva Epya / TTpagelc Tng OXE

B TeKuNpPiwon oKOTTINOTNTAG (AVATITUEIOKAG avayKaldTNTAG)

. QpiudTNTA TTPOTEIVOUEVWYV TTPACEWYV / EpYWV ONUOCIWYV ETTEVOUCEWV
ETMA

TexvikO ETTiTredo (TTPOUEAETEC, KUPIEC/OUVODEUTIKEG JEAETEC KATT)

AloiknTIkO ETTiTredo (avaykaiec adelodoTACEIQ)

m  Edv o 2xéd10 Apdonc mepiAauBaver Epya/Tpaéeis Xwpic Kav TTPOUEAETEC uE aBPOIOTIKO
TPOUTTOAOYIOUO EyaAuTepo Tou 50% ToU GUVOAIKOU TTPoUTTOAOYIOLOU ToU 2Z)XEbiou Apdong mou
avagéperal o€ Epya / mpaéeis dnuoaiwy erevouoewy ETIA, 10 2x£010 ApAcn¢ Kal GCUVOAIKOTEPO N
mpoTaon xpnhuarodornong tne 2tparnyiknc OXE, armroppirrrerai.



EpwTtnuatoAdyia AlaouAeuoncg
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m ‘Evrutro (1) rpotdocwv Totmkwy PopEwv Kal TTONITWV —

(Anpooia ‘Epya) :

m 'Eviutro (2) rpotdoewv Totmkwv Popéwv Kal TTONTWV

(Id1wTIKESG ETTEVOUOEIQ)

m  ATTOOTOAR epwTtnuaTtoAoyiwv oxoAiwv ota e-mail Twv Afpwy (ue B€ua
“Mpotdoeig yia Tnv OXE Mdavnc»)

Anpocg AvatoAikAG Mavng : oxe-manis@1315.syzefxis.gov.qr
Anpoc¢ Autikic Mavng : info@dimosdytikismanis.gr



mailto:oxe-manis@1315.syzefxis.gov.gr
mailto:info@dimosdytikismanis.gr
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Etropeva Bnuara

m Ekmévnon oxediou AvatrtuClakng 2Tpatnyikng tng mepioxns OXE
m  Anuioupyia cuvaiveoncg / cUP@WVIAg TTi TWV APXWYV TS OTPATNYIKAG
m KardapTtion 2xediou Apaong

m ‘Eykpion Tng 21patnyikng OXE kai Tou 2xediou Apdong aTmo Ta
AnuoTika ZupBouAia Tng lMNepioxnc kal atro 1o MNepipepeiakd
2. UMBOoUAIo eAoTTOVVAOOU

m  YTTOPBOAN TTpoTaoNG ZTPATNYIKAG Kal 2xediou Apaonc OXE Mdavng



